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Instructions for Completion

On the following five pages, you will find 30 questions. Each
question comprises a statement of a familiar situation which is
printed in bold type. This statement is followed by three different
choices of action. To complete each question, you must allocate five
points betwesn the three choices available. This allocation must be
done in whole numbers, and the points which you allocate to each
possibility should be placed in the box which is adjacent to that
choice - as in the illustration below:

When disciplining a member of staff, are you more likely to:
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c. Rely on one-to-one counseling, to produce the best overall result.

a. Concentrate on the assessment of quality.quantity faciors of the work 2|
being processed. £

unimportant compared to the finished work.

The allocation can, of course, vary between 5,0,0: 4,1,0; 3,1.1; or
2.2 1. - in any combination.

You will find that many of the situations stated in bold type at the
beginning of each question are familiar, and will remind you of
actual things with which you have dealt in the past When this is the
case, you will find no difficulty in allocating the points according to
your actual performance. When the situations are not familiar to
you, please allocate the points according to how you think you
would actually perform in that situation.

When you have finished all the questions, you can add up the totals
for each of the four columns on all five pages of the questionnarre.

N.B. Having done this, please await further instructions from
the person running this session.

DO NOT BREAK THE SEAL UNTIL INSTRUCTED TO DO SO

COPYRIGHT
This booklet is protected by international copyright. It cannot be reprinted or copiad
by any process whatsosver, nor can it be reproduced in any format which
substantially refies on this onginal. Breaches of this copyright will be acted upon
regardless of Groumstances.
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a. Have a show-down with them and tell them $heir faults.
b. Carry on as if nothing has happened.
c. Aflempt to get all concerns and issues out in the open in 2 calm manner.

When you have a dispute with someone and have stated your views

a. That it was good %o apprecate each ofhers point of view.
b. That you were right and they were wrong and making your point was important.
c. A little guilty for having been so firm.

mmmmmmmmudmmm
objectives do you ..

a. Say no one's really at fault as we were all working together.
b. Point cut where everyone has gone wrong.
c. Regard the resulis as waler under the bridge and get on with the next task.

:’hmmm-hmywmm,wbn’tmdlyﬁa
you

a. Tal hem you don't like it because you feal you must be honest.
b. Say that you like it bacause you don't want to hurt their fealings.
c. Appear infterested but quickly change the subject.

When you have to give somebody some disappointing news, do you ...
a. Tdl $hem short and sharp as facts have to be faced.
b. Tl $hem but ¥y to scothe their feelings to preserve the ralatonship.

c. Break the news but at $he same time tell them $hat you understand their
disappointment and try fo work together for a positive cutcome.

When need to talk but

v you “:: tommupendy- they are in deep

a. Wait unsl they have finished talking.

b. Apclogse for interrupiing and ask for a moment of their ime.

c. Acknowledge that you are intesrupting but calmiy explain your needs
factually.
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Scorlng Instructions:
Page 3

To produce a total score for this questionnaire, Page 4
you must first add up the totals from all five

pages. Page 5

Page 6
Now that you have had the four "A’s of $he

behaviour continuum explained to you, you should Page 7
now know $hat your total scores represent the

respecive tendencies you have for sach of the four Grand Total

areas.
A score is Assertive behaviour

B score is Aggressive behaviour

C score is Accomodating behaviour
D score is Avoiding behavicur

Taking your four scores, you can now plot your Personal Behavioural Profile Graaph.

Aggressive = Accomodating

The scoring system has been standardised after four years research by LPT Productions



