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Instructions for Completion

On the following five pages, you will find 30 questions. Each
question comprises a statement of a management situation with
which the leader is regularly faced. This is printed in bold type. This
statement is followed by three different choices of management
action. To complete each question, you must allocate five points
between the three choices available. This allocation must be done
in whole numbers, and the points which you allocate to each
possibility should be placed in the box which is adjacent to that
choice - as in the illustration below:

When disciplining a member of staff, is your leader more likely to:
a. Concentrate on the assessment of quality'quangsy of the work being o |
processed. L

b. Ca-duﬁuday—b—dzepe&sandmgimlmﬂamd

c. Rely on a one-to-one counsaling, to produce $he best overall result.

™|

2.21. - in any combination.

You will find that many of the management situations stated in bold
type at the beginning of each question are familiar, and will remind
you of actual things with which the leader has dealt in the past.
When this is the case, you will find no difficulty in allocating the
points according to your leader’s actual performance. When the
management situations are not familiar to you, please allocate the
points according to how you think the leader would actually perform
in that situation.

When you have finished all the questions, you can add up the totals
for each of the four columns on all five pages of the questionnaire.
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When faced with a critical shortage of time before starting a new is
the leader more inclined to: iob.

a. Consider $he involvement and development of esach member of staff.

b. thbonbenoedtocomplﬁethepb.tolheﬂmdaﬁmdwﬁn
the constraints, laid down.

c. Involve the group in a discussion about the best way of tacking the

Before agreeing budgets for your department, does the leader:

a. Consider he dilering abiliSes of your staff to contribute fo $he abjectives.
b. mw. pbg'mllwmﬁaiimwh

c. Consider $he reaction of your department to the constraints proposed.
When communicating decisions to staff is your leader more inclined to:

a. Ensure that encugh time is spent with the staff
stoward %0 ensure that they can answer any points raised.

b. Speak to everyone individually so that they are all aware of $heir personal
role.

c. Call 2 meeting of all staff to ensure that there is a broad understanding
of what is required.

When reviewing a successful piece of work, is your leader more indined to:

a. Regard the result as ‘water under $he bridge” and concentrate on the
next job 1o be undertaken.

b. Concentraie on an assessment of each individual member of staff's
contribution %o the work achieved.

c. Run a debriafing meetng where all the staff can discuss the success
together.

When progressing work through your department is the leader more likely to:

a. Concentraie on assessing the quality and quantity of the work which is
being processad.

b. Hold departmental meetings to ensure that everyone is aware of $he total

c. Rely on one-fo-one counseling fo produce e best overall result.

When passing on corporate or senior management information does your
leader prefer to:

a. E'r;m:munaoaracybymmgmm detailing exacty

b. Ensure that enough time is spent with the staff representatives/shop
stowards to ensure that they can answer any paints rased.

c. Speak to everyone individually so that everybody is familiar with how
the message affects himher.
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