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When your subordinate and staff fail to meet an important deadline,
does your subordinate:

i.  Call a staff meeting to discuss where things went wrong.
ii.  Assess each individual’s performance in relation to the work achieved.

ii.  Identify the cause of failure for future reference.

Before deciding on a course of action, to what extent does your
subordinate:

i.  Seeck the team’s views about the best way to tackle the problem.
ii. Concentrate on the need to complete the job to the standards and
within the constraints, laid down.

iii. Rely on precedent to ensure the least possibility of error in the method
adopted.

When your subordinate and staff are unhappy about a management
decision, does your subordinate:

i.  Carry out that decision themselves, to set a personal example.
ii.  Ensure that union/staff representatives are well informed to answer
questions.

iii. Counsel those individuals who seem most unhappy.

When dealing with normal routine matters during the day, does your
subordinate:

i.  Hold informal departmental meetings to ensure that everyone is in
touch with the total situation.

ii. Concentrate on discussing the quality and quantity of the work being
progressed.

iii. Consider that day-to-day peaks and troughs are inevitable and
unimportant compared to the finished job.

Before agreeing to targets which are suggested for your subordinate and
team to achieve, does your subordinate:

i.  Try to keep targets low, to ensure a high level of achievement.
ii. Consider the differing abilities of the staff to contribute to the overall
objectives.

ii.  Discuss with the team their ideas in order to help improve
understanding.

When delegating a job to a member of staff, to what extent does your
subordinate:

i.  Concentrate on the need to complete the job to the stundards and
within the constraints laid down.
ii. Involve the group in discussions about the best way to tackle it.

ili. Consider the involvement and development of each individual member
of staff.
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Scoring Instructions:

To produce a total score for this questionnaire,
you must first add up the totals from all five
pages. This can be done on the chart alongside.
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