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25. When organising a task or project, is it important for you to:

a. Individually enthuse team members about the relevance and importance of
the project

b. Concentrate on the quantity and quality of the work and obtain feedback on
the progress

¢. Involve the whole team in a discussion about the best way to prepare and
train for the task

26. When talking to members of your staff during the day do you:

a. Consider that day-to-day peaks and troughs are inevitable and unimportant
compared to the finished work

b. Rely on one-to-one counselling to produce the best possible results

¢. Hold departmental meetings to ensure that everyone is aware of the
total situation

27. When dealing with normal routine matters during the day do you:

a. Hold informal departmental meetings to ensure that everyone is in touch
with the total situation.

b. Concentrate on discussing the quality and quantity of the work
being progressed

c. Take time to walk the job and speak to each member of the team
TN

28. When organising a task or project, do you:

a. Personally take control of the plan

b. Consider the ability of the team to work together and structure it accordingly
for action

c. Check the understanding of each individual so that they know what is
required to achieve the task

29. When establishing the standards and constraints within which your staff
have to work, do you:

a. Assess the ability of your department as a whole to achieve what is being
asked of it

b. Consider the differing abilities of your staff and how they will contribute to
the overall objectives

c. Consider negotiating precise levels based on a percentage improvement
over the previous period

30. When communicating quantity and quality of targets to your staff do you:

a. Speak to everyone individually so that they are familiar with their own role

b. Ensure maximum accuracy by issuing written instructions detailing exactly
what is expected

c. Call a meeting of all staff to ensure that there is a broad understanding of
what is required
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Scoring Instructions:

To produce a total score for this questionnaire,
you must first add up the totals from all five
pages.

This can be done on the chart alongside.

Now you have heard about Professor John Adair's
Functional Leadership Model, you should know
that your total scores represent the respective
consideration which you give to each of the circles
which comprise the model.

Page 3

Page 4

Page 5

Page 6

Page 7

Grand Total

A score is the Task, B score is the Team, and C score is the Individual.

Taking the A score, you can start filling in
the Task circle. The ‘bullseye’ represents 10
points and each circle thereafter represents
a further 10 points. Shade in the Task circle
with the correct number of points.

Repeat the exercise for both the Team and
the Individual circles. You now have a
graphic picture of your preferred leadership
functions - and more importantly the
function(s) which you do not consider
enough.

The D scores throughout the questionnaire
represent a preference for ‘non-management
action’. Although it is technically possible to
score 75 points for the D score. the ‘ideal’
score should be less than 10 points. 15 points

suggests that these options were considered
- although usually rejected. Any score in
excess of 15 suggests that these options are
always considered and the higher the score,
the more frequently they are used.



