PERSONAL LEADERSHIP
PROFILE 2

An assessment of the considerations and priorities
which affect the leader’s day-by-day activities.

Level: Supervisors, Team Leaders

(&

LPT Productions
Braemore House, Meigle, Perthshire, Scotland PH12 8QX
Telephone: (01828) 640770  Fax: (01828) 640669
Email: info@lptproductions.com  Web: www.Iptproductions.com

© 1984, 1995, 2003



19.

20.

21.

22,

23.

24.

When someone has done work for you incorrectly, do you:
i. Correct it yourself and tell them where they have gone wrong.
ii. Correct it yourself but don’t say anything.

iii. Explain why the work was incorrect and encourage them to alter it to meet
your needs.

If you are not happy with the working conditions for you and your staff,
do you:

i. Consult individually with each person to find out their point of view.
ii. Speak to your senior management in order to sort things out.

iii. Involve your staff in a group discussion on the best way to tackle the problem.

When a new person joins your department, do you:
i. Ensure they understand the standards and targets they must achieve.
ii. Introduce them to everybody at a team meeting.

iii. Counsel them on how best they can contribute to the overall plan.

When ensuring that work is being carried out satisfactorily, are you more
likely to:

i. Personally monitor progress to make sure correct standards are being
achieved.

ii. Ask for progress reports during staff meetings.

iii Rely on one-to-one counselling to produce the best overall result.

When it comes to making a decision, do you prefer to:
i. Rely on previous experience so that there is less chance for error.
ii. Consider carefully how each individual will be affected by the decision.

iii. Call a meeting to obtain ideas from the group.

When communicating with your staff on a daily basis, do you:

i. Hold informal departmental meetings to ensure that everyone is aware of
the total situation.

ii. Consider the involvement and development of each member of your staff.

iii. Ensure everyone understands the quality and standards required for the job
in hand.
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Scoring Instructions:

To produce a total score for this questionnaire,
you must first add up the totals from all five
pages.

This can be done on the chart alongside.

Now you have heard about Professor John Adair’'s
Functional Leadership Model, you should know
that your total scores represent the respective
consideration which you give to each of the circles
which comprise the model.
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A score is the Task, B score is the Team, and C score is the Individual.

Taking the A score, you can start filling in
the Task circle. The ‘bullseye’ represents 10
points and each circle thereafter represents
a further 10 points. Shade in the Task circle
with the correct number of points.

Repeat the exercise for both the Team and
the Individual circles. You now have a
graphic picture of your preferred leadership
functions - and more importantly the
function(s) which you do not consider
enough.

The D scores throughout the questionnaire
represent a preference for ‘non-management
action’. Although it is technically possible to
score 75 points for the D score. the ‘ideal’
score should be less than 10 points. 15 points

suggests that these options were considered
- although usually rejected. Any score in
excess of 15 suggests that these options are
always considered and the higher the score,
the more frequently they are used.



