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When faced with a critical shortage of time, before starting a new jdb, are you
more inclined to:—

a. Concentrate on the need to complete the job to the standard and within the
constraints laid down.

b. Rely on precedent to ensure the least possible error in the method adopted.

¢. Consider the involvement of each individual member of staff, and their need for
development.

When taking disciplinary action against a member of your staff are you more
likely to:—

a. Rely on one-to—one counselling to produce the best overall result.

b. Concentrate on assessing the quality and quantity of the work which has been
produced.

¢. Hold a team meeting to ensure that everyone is aware of the total situation.

When informing staff of standards to be aimed for do you:—

a, Concentrate on the need to complete the job to the standards, and within the
constraints, laid down.

b. Involve the group in a discussion about the best way of tackling them.

¢. Consider the involvement and development of each individual member of staff.

When assessing your staff with a view to looking at their training needs, are
you more likely to:—

a. Measure the result precisely against the targets and constraints originally agreed.

b. Run a de-briefing meeting where all staff can discuss their successes and failures
together.

c. Concentrate on an assessment of each individual member of staff’s contribution to
the work achieved.

Before deciding on a course of action, to what extent do you:—
a. Rely on precedent to ensure the least possibility of error in the method adopted.
b. Consider the involvement and development of each individual member of staff.

c. Involve the group in a discussion about the best way of tackling it.

When ensuring work is being carried out satisfactorily, are you more likely
to:—

a. Ask for progress reports during a staff meeting.
b. Rely on one-to-one counselling to produce the best overall result.
¢. Concentrate on the quantity and quality of the work that is being brocessed.
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Scoring Instructions:

To produce a total score for this questionnaire,
you must first add up the totals from all five
pages.

This can be done on the chart alongside.

Now you have heard about Professor John Adair's
Functional Leadership Model, you should know
that your total scores represent the respective
consideration which you give to each of the circles
which comprise the model.
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A score is the Task, B score is the Team, and C score is the Individual.

Taking the A score, you can start filling in
the Task circle. The ‘bullseye’ represents 10
points and each circle thereafter represents
a further 10 points. Shade in the Task circle
with the correct number of points.
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The D scores throughout the questionnaire
represent a preference for ‘'non-management
action’. Although it is technically possible to
score 75 points for the D score. the ‘ideal’
score should be less than 10 points. 15 points

Repeat the exercise for both the Team and
the Individual circles. You now have a
graphic picture of your preferred leadership
functions - and more importantly the
function(s) which you do not consider
enough.

suggests that these options were considered
- although usually rejected. Any score in
excess of 15 suggests that these options are
always considered and the higher the score,
the more frequently they are used.




