An assessment of the considerations and priorities
which affect an individuals attitude to empowerment.
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Do you believe most people dislike work and will avoid it if they can ?

If you are away from work and have several major projects awaiting completion
do you instruct others to leave everything until you return ?

Do you believe it is important to develop a potential successor for each key job in
your group ?

Do you believe people benefit from sharing all knowledge about a task ?

Do you believe that those reporting to you should be closely monitored if the job is to
be done correctly ?

Do you believe work is necessary to people’s psychological growth ?
Do you believe most people are motivated by money ?

Do you believe it is important that those who report to you should always have access
to you so that you can answer their questions ?

Do you believe that people will direct themselves towards an accepted target ?
Do you believe it is important to train others to do some of your work ?

Do you believe knowledge is power ?
Do you believe that if you are constantly busy then you are pulling your weight ?

Do you believe it is important to encourage others to solve their own problems ?

Do you believe that the discipline people impose on themselves is more effective and
can be more severe than any imposed on them ?

Do you believe that people must be forced or bribed to put out the right effort ?

Do you feel it is easier to do things yourself rather than train others who might make
mistakes ?

Do you believe that clearly defined goals and objectives are important at all levels of
the organisation ?

Do you believe creativity and ingenuity are widely distributed and grossly underused ?

Do you believe people would rather be directed than accept responsibility which they
avoid ?

Would you rather take work home and get it done properly than involve others to
help you ?
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INSTRUCTIONS FOR PLOT-

TING THE GRAPHS:

When you have filled in the above
score box you then have to plot
the scores onto the appropriate
graphs. Mark the graph line A
with your score, then draw a hori-
zontal line across the graph. Next
mark the graph line D with your
score and then draw a vertical line
to the top of the graph. Where the
two lines intersect is your result.
Please see example:

A=10 D=32
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Once you have completed graph 1,
do the same for graph 2 using the
score from lines B and C.

Having completed both graphs,
turn to the following two explana-
tion pages which will tell you
what the graphs mean.
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