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When passing on corporate or senior management information does your
boss prefer to:

a. Call a meeting of all staff to ensure that there is a broad understanding
of what is required.

b. Speak to everybody individually, so that they are familiar with their own
role.

c. Ensure maximum accuracy by issuing written instructions, detailing
exactly what is requred.

Before deciding on a course of action, to what extent does your boss:

a. Involve the group in a discussion about the best way of tackling the
problem.

b. Concentrate on the need to complete the job to the standards and within
the constraints, laid down.

c. Rely on precedent to ensure the least possibility of error in the method
adopted.

When discussing your aims and objectives with you, does your boss:

a. Consider negotiating a logical and mathematical increase against the
previous period’s achievement.

b. Iry to negotiate the minimum possible objectives in order to ensure the
highest possible level of achievement.

c. Consider the differing abilities of your staff to contribute to the
departmental objectives.

When dealing with normal routine matters during the day, does the boss:

a. Hold informal departmental meetings to ensure that everyone is in touch
with the total situation.

b. Concentrate on discussing the quality and quantity of work being
progressed.

c. Consider that day-to-day peaks and troughs are inevitable and
unimportant compared to the finished job.

Before agreeing budgets for your department does your boss:

a. Try to negotiate the maximum possible in order to ensure the highest
possible level of achievement.

b. Consider the differing abilities of your staff to contribute to the
departmental objectives.

c. Discuss with your department the budgetary requirements so as to
heighten your understanding.

When delegating a job to a member of staff, to what extent does your boss:

a. Concentrate on the need to complete the job to the standards, and within
the constraints, laid down.

b. Involve the group in discussions about the best way of tackling it.

c. Consider the involvement and development of each individual member
of staff.
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Scoring Instructions:

To produce a total score for this questionnaire,
you must first add up the totals from all five
pages. This can be done on the chart alongside.
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